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Advertorial

Regional Freight
Forwarder Gives
Free Advice -
Chassis Crisis

With the CSA 2010 enactment,
and steamship lines pulling back
on chassis availability, Held
offers solutions to drays and
shippers. (see IBN cover story
on Pg 4).

Traditionally, the majority of
import rates are quoted through
to the importer’s door by the
SS lines, meaning that they

are liable to cover the dray. It is
our belief that the SS lines will
start to quote just to the interior
ramp, giving the local dray total
responsibility of providing the
chassis.

Held believes that the SS lines
saw an opportunity to both limit
their liability AND reduce costs
by pulling their chassis.

By working with Held, shippers
will find an optimum way of get-
ting their goods to customers

without the hassle of unfair rate
increases or delivery concerns.

Held & Associates is a 30-year
old freight forwarder (FF) and
custom house broker serving
the Midwest from its Kansas City
location.

As a member of the World Wide
Partnership CargoLink (WWPC)
network, Held has relationships
with other owner-operated FFs
throughout the world.

Services include:

* International Freight
Forwarding (Air &
Ocean)

* Export Documentation
& legalization

¢ U.S. Customs Clearance
— NCBFAA Member

¢ U.S. Customs Bonds

* Warehousing, Distribu-
tion, Consolidation

* Export packing,
Containerization
(ISPM-15 Certified)

* Cargo Insurance

* Project Cargo, Over
Dimension, Break
Bulk & Hazardous
Cargo

' FOR A NO-COST '

| CONSULTATION |

| about the chassis |
situation, contact
Nick Bland at: |
HELD ASSOCIATES, INC. l

International Business &
| Transportation Services. |

Nick@Held-Assoc.com
Tel: 816-842-6701
|  www.Held-Assoc.com |

| 1120 Erie Street — P.O. Box |
| 34470 North Kansas City, |
Missouri 64116-0870

| Rick Held

Mernber
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Karen Duff operates IXT Trucking in Kansas City. Now that ocean

carriers are pulling their container chassis, new sources are coming
— and costs. See page 4. — Cover photo by Tom Gilland
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Transimpex

* TRANSLATORS
* INTERPRETERS
* EDITORS

* CONSULTANTS

FOR ALL LANGUAGES

Since 1974, providing:
Scientific, Technical, Commercial
Medical and Legal Translations

* Manuals e Contracts

e Patents e Software
e Brochures

All Related Services,Including
Desktop Publishing

www.Transimpex.com

One East 34" Street, Suite 301
Kansas City, Missouri 64111
Tel: (816) 561-3777
Fax: (816) 561-5515
translations@transimpex.com
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Container Chassis Crisis Looming Big for Heartland Shippers

As ocean carriers back down from supplying
marine container chassis here in the Heartland,
shipping costs are on the increase.

From back as far as 1956 steamship lines sup-
plied them to customers here at no cost.
They did so mainly because of the large rail
and trucking system here in the U.S., but in
Europe and other places, they did not.

Driving the effort is the Federal Motor Car-
rier’s Comprehensive Safety Analysis (CSA
2010) enactment leveraging increased scrutiny
of America’s trucking highway safety. Because
now ocean carriers assume liability of ship-
ments all the way to the doors of customers,
they are backing away from providing chassis
to limit their own liability.

Plus, it’s an added expense moving chassis
around - repairs, maintenance, and not to
mention labor. It is estimated that the total
cost of maintaining the some 650,000 chassis
here in the USA runs close to $1 billion a year.

As the carriers discontinue the practice, it sets
up a paradigm shift in the logistics business —
especially as it affects importers.

According to the Journal of Commerce, as
discussed in its December Webcast on this
issue, a new 40 foot chassis runs between
$7,000 — 9,000. Some estimate perhaps as high
as $10,000.

Karen Duff, owner of International Express
Trucking (IXT), based in Kansas City, says
there are some 4700 chassis in the Kansas
City area alone. Multiply that by the number
of chassis in the entire Heartland region, and
you're talking serious money.

“We just don’t know what the steamship lines
are going to do with these 4700 chassis,” said
Ms. Duff. Will they sell them to another com-
pany, like a chassis pool company? E.g., Trac

Lease is a national chassis lease company. Will
chassis pools buy the chassis from the steam-
ship lines?”

Another question is how the railroads want to
handle the chassis? When a train comes in they
need to do one of two things with containers:
do they put them on a chassis, or stack them
on the ground and leave.

“They really have to go on a chassis, Ms. Duff
continued. “Our concern, and a concern with
all the trucking companies is that we will have
to buy our own chassis. This becomes a huge
expense for a small or medium-sized

“There are alternatives, but time
is running out. It’s been reported
that a few steamship lines have

already pulled chassis.”

trucking company, because it would be a nearly
$2m expense in chassis alone. My company
works with some 40 trucks. We would need

4 times that number, or 160 chassis at a cost
close to $1.6m.”

“Many smaller companies cant make this kind
of capital expense. But there is a bigger issue as
to why it won’t work. As it is now, the

trucker goes into the rail yard and pulls out the
container on the chassis. If the trucker co-owns
or leases the chassis, the rail is required to load
the box our chassis. The rails have already ad-
vised they will not manage trucking companies
assets. It also causes a capacity shortage with
truck drivers. Because now truckers will need
30% more drivers because they’re spending 2-3
hours compared to 1 hour trying to get a lift,”
she explained.

The ocean carriers are studying this issue from
a business model standpoint. Because having
their names on the chassis is not really helping
brand the carrier, and they are not supplying

chassis in the rest of the world. If the railroads
and truckers pass this expense along, the ship-
per is next down the food chain to take on this
expense.

“We're mainly talking the shippers with large
distribution centers (DCs) such as Nebraska
Furniture, Duckwell-Alco, Brookstone stores,
etc., who bring in the goods to retail,” noted
Ms. Duff. “They would have to take on the
expense of these chassis, because these chassis
are cutting into our already-thin margins.”
The additional cost to the shippers could eas-
ily increase anywhere from $100 to $300 per
container

“Then, the question for shippers is: do I need
to bring these containers to the Heartland?
When they come into Long Beach should I
have them taken over to a trans-load facil-
ity and have them unloaded and have them
brought in on 53-foot trucks? What that
means for the Heartland is you could have
DCs moving out of this area. The rail hub here
is the 2nd largest in the nation, and this hub
serves a multi-state region including Kansas,
Missouri, lowa, Nebraska, Arkansas, Okla-
homa and others.”

Heartland exporters will also be affected, be-
cause they will have to spend the same money
for chassis, and if they decide to trans-load on
the coast, there will be few containers here. No
balance. Exporters will be forced to truck them
to the port in 53-footers, and load them into
containers there to ship.

There are alternatives, but time is running out.
It’s been reported that a few steamship lines
have already pulled chassis.

This situation already exists in Philadelphia,
Mobile, and other ports, with a chassis pool
providing chassis on a day-to-day basis. The
problem is that the contract for truckers to pull
out the chassis is a very one-sided contract.
(Continued on pg.9)
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“I'm a business owner—

not a cash flow specialist.”

You are a successful
business owner. You want
to feel just as confident
about your banking. At
M&l, you'll have a banker
who will take the time to
understand your business.
Your M&I Banker will give
you the information and
expertise you need to
make knowledgeable
financial decisions about
cash management,
payment solutions, remote
deposit capture, business
banking and more.

To talk to an M&I banker,
call or visit today.

1-877-524-2064
mibank.com/bizsolutions

Personal | Business & Commercial | Wealth Management

Member FDIC Products and services subject to bank/credit approval. ©2011 Marshall & lisley Corporation 10-221-135
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Trade Improvement in 2011

Wil your company plan for sales gains by
exporting this year? The obstacles remain, but
the rewards are out there as well.

Let’s look at some of the opportunities.

1. The dollar remains weak against
foreign currencies.
2. Our government is in an all-out

campaign to boost exports.

3. The Bush-era tax cuts should
remain for another couple of years.

4, There is a renewed effort to estab-
lish long-lingering free trade agree-
ments (FTAs).

5. Business optimism here in the
Heartland appears to be building.

The Dollar. According to Prof. Ernie Goss,
Creighton University, the dollar will remain
weak for some time. Our goods are considered
a bargain to foreign buyers.

Government Push. They are all lined up

- Commerce, SBA, Ex-Im, USTDA, USTR,
Ag, Treasury, OPIC, and the list goes on — to
support exports. The Administration’s National
Export Initiative (NEI) is a catalyst devised

to help exporters. The Export-Import Bank is
holding a series of conferences on small busi-

ness global access programs. In the Heartland,
the half day event is set for Feb. 25 in Kansas

City. (See www.exim.gov and click on Global
Access)

Tax Cuts. While some Democrats were stall-
ing passage in the House, it passed enabling
you to keep more and invest in business devel-
opment — especially exports.

Free Trade Acts. Despite lingering opposi-
tion in Congress, FTAs, including the Korean
FTA, should be approved in 2011 and perhaps
take effect in 2012. One to keep an eye on is
the Trans Pacific Partnership (TPP) making its
way around the world with 9 other countries
vying for this multi-lateral FTA, including
Australia, Chile, Brunei, Peru, Singapore, New
Zealand, Malaysia, Thailand and Vietnam. The
USTR is trying to get it negotiated with these
9 countries in 2011. (www.ustr.gov/tpp )

Business Optimism. Central to reaching

out with your exports is the feeling of guarded
optimism shaping up in the Heartland and the
USA. Pent up customer demand — especially in
the commercial and industrial sectors — should

help drive exports as we move ahead in the new
year.

Certainly, plenty of obstacles remain, includ-
ing the artificial valuation of the Chinese yuan,
sustained labor union demands, and congres-
sional taxophiles who despite their diminish-
ing hordes, continue to seek big government
solutions to our problems.

If you have export questions or concerns, send
them our way for our panel of experts -
IBNews Export Hotline -at:
info@intermark3.com.

IBN

Fred Baehner

The World is Your Marketplace.

We’'ll help you get there with proven:
- International Business Development & Marketing Strategy

- Trade Promotion

- Specialized Communications

INTERMARK? Inc.
Kansas City USA
Tel 913-248-7770
Fax 913-248-7771

www.intermark3:com>

FUTURBALLIA
Mii2011
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Futurallia KC 2011 Ramps Up for World Class Business Meetings
May 18-20, 2011 In Dec., some 35 global delegate leaders

converged on Kansas City for orientation and
training. Futurallia executives detailed the
sophisticated software system for matching
companies. “It’s a proven match-making system
which allows companies to select who they
want to meet,” said Ms. Edgerton.

Get ready for the main event in international
business meetings. Over 800 small business
owners and entrepreneurs are coming from 40
countries to meet Heartland companies in two
days of pre-set, one-on-one meetings.

See www.FuturalliaKC2011.com for complete
“This is the largest B2B forum in the world  jnformation.
where companies can meet with up to 16
companies from all over the world in one
place for less than $100 per meeting,”
said Futurallia KC 2011 Executive
Director, Jody Edgerton.
Interpreters provided
on request.

Futurallia: a Smart Investment!
Kansas City, May 18-20, 2011

More than 800 companies
From over 35 countries

16 pre-selected, one-on-one meetings

With company decision-makers

Interpreters provided

www.FuturalliakC2011 IIIIFUTUR @AL“A

MAY 18-20 2x11
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Heartland Exports Spike at Year's End with Solid Growth

December new export orders grew much faster
than a year ago, recording an index of 54.1, up
significantly from last December’s 51.9, boost-
ing 4th quarter exports ahead of 4th quarter
2009. (See graph at right)

December imports flattened out at 50.0, and
maintained a rather flat index for the 4th quar-
ter as a whole. (Bottom right)

The national new export order slipped slightly
in December, growing slower than November’s
sizzling 57.0. Imports grew slower as well in
December at 50.5, down from November’s

53.0.

“The weaker dollar

continues to strengthen
exports and, by the
same hand, shrink
imports. I expect this
trend to continue into
2011 with a global
economic rebound
adding to the influence
of a weaker dollar.”

— Creighton University’s
Professor Ernie Goss

The Heartland International Trade Index is

an exclusive, leading economic indicator,
measuring monthly changes in new export
orders and imports for the states of Arkansas,
Towa, Kansas, Minnesota, Missouri, Nebraska,

Oklahoma, North & South Dakota.
IBN

HEARTLAND TRADE INDEX
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R — -m=-
EXPORTS IMPORTS

70,0 =

65.0 —

60.0 —

55.0

50.0 —

45.0 —

40.0

35.0

30.0

25!0 L] L] L] L] n T | | Ll L] L] L] ||

& ] \JP -~ ‘:\“ o2 {\?
'oé &S "\"Q'E\ }é}-“" ﬁﬁ 'Oé é@q'

NEW EXPORT IMPORTS
ORDERS
1K J— OCT............. 50.9
50.8 --oooooo-- NOV............. 51.4
T 0] [ ) G R 50.0
2009
49.3 ------------- OCT............. 50.7
Y1 X1 J NOV............. 47.8
54.9 ---eennnennee I 48.5

IBNewsMag.com


http://www.ibnewsmag.com

Container Chassis Crisis

(cont’d from page 4)

They get no guarantee of rates. Not even a
guarantee of chassis availability. Truckers pay
for the repairs, and what makes it difficult
for a trucker is that all of that has to be
charged back to a shipping customer.

In checking with drays in Kansas City and
Chicago, some ocean carriers have already
pulled chassis.

Rick Held, Held Associates, a Kansas City
freight forwarder said, “Except for their Chi-
cago depot, Maersk & Safmarine pulled their
empty container and chassis pools out of all
inland cities in 2009. Thankfully other ocean
carriers did not follow their lead. Other car-
riers saw it as an opportunity to capitalize on
getting Maersk & Saf business, which has
been working well for them”. Mr. Held
went on to say, “It’s only recently some ocean
carriers are considering taking their chassis
out of inland cities or leasing them to a local
chassis pool consortium.

As of February 1st, CMA-CGM no longer
provided chassis. For now, CMA-CGM Line
is the only line to announce its intention to
pull chassis.

Schmuhl Brothers, another Heartland
trucker, signaled that it might be advanta-
geous to prepare customers for rate increases.
Maersk & Saf is levying a $55 charge to

TRAVEL
PRODUCTS
FOR SMALL

cover the first 3 days of chassis rental, with a
$15 consecutive day charge.

“At the same time,” said Mr. Held, “This could
actually be a good thing in that truckers will
spend less time trying to find chassis when
needed, and less time returning them to the
right carrier.” The migration, or flip cost, of
these chassis as it is now, is also a time and cost
issue for shippers.

Ms. Duff continued, “But, if we can’t give
importers a definitive answer on charges, they
can’t figure their landed cost and what they will
have to charge to sell their product. Il cause

a very strained relationship between carriers
and customers. It’s time consuming and costly
because I will have to allocate one full-time
person auditing chassis charges as well as the
shipper auditing the costs of the chassis.”

“We're trying to get more chassis-leasing
companies in to create some competition and
do what is best for everybody,” she added. “But
it has to be a win-win for all three: the trucking
company, the chassis company and the shipper.
If they create a chassis pool, they’ll have the
chassis at the rail as they do now. When the
train comes in, unload and you're on your way.
So time delay is not so much of an issue. But,
retail customers need to know that there’s go-
ing to be an added cost per container.”

Retail customers may be waking up to this

looming problem, although in this area, Duck-
well seems to be the best educated on the situa-

=

AND MID-SIZED
BUSINESSES.

tion. Many know about it, but may not know
its impact on them. “For me as a business
owner,” said Ms. Duff, “I want my custom-
ers to be educated, in order to avoid issues.
But our problem right now is that we have
no commitment from the chassis company —
the Midwest Chassis Pool here in KC has no
information for us. We're dealing with a local
rep. We don't have any communication with
the national office people.

With February right around the corner,
CMA-CGM has advised the market that they
will not provide chassis on the first. Mrs.
Duff has been advised by one forwarder who
signs large contracts with CMA-CGM that
they will honor their contract through April
providing chassis. She knows one shipper has
advised their forwarder not to utilize CMA-
CGM services.

On the other hand, Schmul Brothers, a re-
gional drayage company, has made a commit-
ment to the Heartland intermodal market by
agreeing to acquire and offer a large private
chassis fleet, eliminating many of the barriers
and working to improve customer relations.
IBN
You can reach Ms. Duff at:
Karen@IXTKC.com
Rick Held: Rick@Held-Assoc.com
Schmubhl Bros. Inc.
sbi@schmuhlbrothers.com
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Express Deliveries

Wash. DC -
Former U.S. Depart-

ment of Commerce

reports claimed that

companies’ (SMEs)
exports represented 28
percent of America’s
total export sales. According to recent calcula-
tions, if the value of intermediate inputs that
SME:s supplied to exporting firms is taken into
account, SMEs’ total contribution to exports
in 2007 would increase to $480 billion, or 41
percent of the total value of U.S. exports of
goods and services.

Kansas City -

The International Trade Council (ITC) has
agreed to a strategic partnership with The
Chamber’s World Trade Center, SmartPort
and Area Development Council (KCADC),
and will move to new facilities in Kansas City’s
historic Union Station.

': ~ INTERNATIONAL
P‘ "% TRADE COUNCIL
of Gvearer Kaneas Ciry

Greece -

Greek unions grounded flights, kept ferries
docked at ports and shut down public ser-
vices in December to protest wage cuts as the
government sticks to conditions of an interna-
tional bailout.

S L

| | N

UK -

Beginning in April, the price of First and
Second class stamps for standard items weigh-
ing up to 100g will rise by 5p to 46p and 4p
to 36p respectively, The cost of a Large Letter
stamp will rise by 9p to 75p for First Class
items and 7p to 58p for Second Class mail
There will also be an increase in prices for
franked mail by 3p to 39p for standard First
Class items and by 3p to 28p for Second Class
Mail. Royal Mail said this would be the first in-
crease for two years on franked mail following
a price freeze in 2009.

Asian outbreaks of
Foot-and-Mouth disease

Seoul —

ATT Express reports that South Korea has
confirmed two more foot-and-mouth disease
(FMD) outbreaks, despite nationwide quaran-
tine efforts to contain the spread of the highly
contagious animal disease.

Malaysia also reported a recent outbreak.

)
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Korea’s Ministry for Food, Agriculture,
Forestry and Fisheries said a cattle farm in
Gangneung, 240 km. east of Seoul, on the east
coast, and a pig farm in Hwaseong, south of
the capital city in the Gyeonggi region, tested
positive for FMD. All 15 head of cattle and
5,900 pigs on the farms have been ordered
culled and buried to prevent the spread of
FMD, the Ministry said, with livestock within
a 500-metre radius of the outbreaks to be
destroyed as a precautionary measure.

‘The Ministry said that it has ordered the
destruction of 1.07 million animals in 3,096
farms, with all 85 livestock farms in South
Korea closed to limit the risk of the disease
spreading. It added that 1.21 million cattle
and pigs are to be vaccinated to contain the
outbreak, that has spread to five provinces and
the port city of Incheon since the first outbreak
was confirmed on November 29.

The Malaysian outbreak has infected 95
cows in the main town of Bahau, in the central
part of the west coast of Peninsula Malaysia. As

many as 300 cows and goats are feared to be
affected (Asia Pulse).

In Other World Headlines:
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China - supports the euro — Asia Today Inter-
national is reporting that China will continue
to purchase European bonds to support the
euro, says Prof. Chang Siwei, a former Vice
Chairman of China’s National People’s Con-
gress, who has often reflected China’s official
view on currency and economic issues. China
fears that a collapse of the euro would be a
major drawback to the global monetary system
for a decade.

MORE HEADLINES :

NORTH KOREA ALSO STRUG-
GLING TO CURB FOOT AND
MOUTH DISEASE

BANK OF KOREA RAISES INTER-
EST RATE

CHINA’S MOBILE PHONE USERS
TOP 850 MILLION IN 2010

INDIA TO REPLACE US AS 2ND
LARGEST ECONOMY BY 2050

CHINA TO OVERTAKE US AS
WORLD’S LARGEST ECONOMY
BY 2018

TATWAN’S ASUSTEK TO EXPAND
TO CLOUD COMPUTING BUSI-
NESS

INDIA SEEKS TRADE PACTS WITH
JAPAN, MALAYSIA, ASEAN

OPEC RAISES 2011 WORLD OIL
DEMAND FORECAST TO 1.2MLN
BPD
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Welcoming our 28th year...

For 27 years now, Asia Today International has reported business developments in Asia, presenting the facts -
without the fiction - for traders, investors and service providers actively involved in cross-border activities.

We look forward, assessing issues with potential to impact on existing and future business, drawing input from business
and government leaders in Asia and across the world. We identify social and political change likely to impact existing
business - or to create new business opportunities. We have earned our credibility -
which brings with it access to the people who matter in business and government.

To join our subscriber lists, visit www.asiatodayinternational.com
Your 2011 subscription will cover ATI Magazine and ATl Magazine Online, our
ASIA2012 assessment of the future business climate, password access to daily online updates and our archives,

our subscriber e-brief alert, and a free online listing of the products and services you offer. " A G A z ' N !
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From Idea to Delivery

(with fewer bumps)

In need of good web/graphic desig
company’s marketing efforts?

Your 1-Stop

R2FACT is known for its product design and
prototyping, but what you may not know is that
we can save your company even more time
and bumps in the road by dealing with just one
company to support your product or service
from its idea to delivery. Company branding:

Kansas City, MO 64101 « 816-994-88

| R2FACT |

n support for your

Resource

logo development, advertising and marketing
literature, packaging design, web and multi-
media design, along with our superior indus-
trial design and engineering,

all under one roof.

www.r2fact.com

22 « Toll Free 1-855-994-8822





